
(i) MCIL started operations in 1960  as a component manufacturer  manufacturing  bicycle
components like chains, freewheels,  BB axles etc. for Atlas Cycles (Haryana) Limited. In July
2006, MCIL developed into a full-fledged bicycle manufacturing unit and was an extension of
ACL’s Sahibabad division. 
(ii) MCIL currently offers a range of bicycle models across kids, luxury and roadster segments
and is sold through a network of dealers and distributors across states like Uttar Pradesh,
Bihar, Jharkhand, Andhra Pradesh, Nepal etc. 
(iii) The company has expanded and grown many fold to its present size. Milton’s
technological innovation,  engineering prowess and commitment to product quality and
service have made the company a force to be reckoned with in India and abroad. A wide
range of products including roadsters, mountain bikes, city bikes, women bikes, kids bikes
and  efficient customer service allows the company to serve a diverse customer base. 

Production Unit 
Milton Cycles has a large manufacturing facility  at Sonepat, the industrial capital of Haryana.
The production facility covers a vast area of   7.5 acres. Milton Cycles has a production line
capable of producing 5,000 units per day. 

Weaknesses and Risks 
1. Position The company's operating margins are low at 2-3%. Direct raw material costs make
up the majority of its costs at 75%. The company  has also been unable to pass on  rising
input costs to customers over the years, squeezing its margins. 
2. Competition  from the informal sector is fierce, and more recently, many Chinese
companies have entered the bicycle business.
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